YACHTING WORLD DAYBOAT ASSOCIATION

Minutes of a Meeting of the Committee

held on Sunday, 23rd October 2011
at Poole Yacht Club
Present:

Iain Macpherson


Hon. Chairman



Bob Davis



Hon. Treasurer




Cass Macpherson


Hon. Secretary



David Cake




Sue Clayton

Kath Davis




Sally Hewitt




Peter Hewitt



John Lokier




Phil Lokier
1.
Apologies for absence
Geoff Honey, Tim Parkinson, Debs Struthers.
2.
Minutes of the last meeting

The minutes of the meeting held on Sunday, 8th May 2011 which had been circulated prior to the meeting, were approved.




3.
Matters Arising from last meeting

Item 8 (c) Tim Parkinson had raised the question concerning the sourcing of wooden boats for refurbishment.  It was agreed that the website currently provided sufficient facilities for anyone looking for a wooden boat either in the For Sale or Wanted sections.
Item 8(e)  IM stated that he would be prepared to continue as Chairman until the 2013 AGM, at which point he would stand down.
4.
Treasurer’s Report. 
The Treasurer tabled his summary finance report which showed that the Association’s cash balances totalled £8,009, of which £5,701 had been allocated to the Mould Fund. 

5. Day Boat News. 
To be sent out early December.  Copy required by end of November.
Articles needed please. Announcements, reports from clubs, photos, Chairman’s Report etc. etc.

6. Mould Fund.


Following a detailed discussion, it was agreed that the Committee should set a fund-raising target of £10,000 within the next 5 years.  This would provide a total of almost £16,000, which at current prices would provide enough money to build new hull and internal moulds.

Several ideas for raising such money were suggested and it was agreed that they should be followed up.  In particular, Peter Hewitt (Class Captain, PYC) offered the proceeds of the raffle to be held at the PYC Dayboat Dinner as he felt that the Poole class already had sufficient funds for its requirements.  It was also agreed that a line be added to the membership renewal form for voluntary donations.  Other, longer term sources included merchandising, donors within clubs, legacies, YW and other magazines, and sailmakers.
7. Report on Dayboat Week 2011 at Castle Cove.
It was agreed by the committee that it had been a great success and one of the best venues that had been used.  The CCSC was extremely well organised and efficient.

The catering was brilliant and the staff very accommodating. They went out of their way to help us have a successful week and by all accounts would be happy to see the Dayboats return.


8. Future Dayboat Weeks.

Following an e-mail discussion instigated by the Chairman, it had been agreed that an alternative to Parkstone should be sought.  Consequently, the Chairman reported that he had been in contact with Fishguard Bay YC who had agreed to host the event in August 2012 and the Chairman had therefore booked it with FBYC.  The dates were to be Saturday 18th to Saturday 25th August.  Sailing and social programme to be the same as at CCSC.  Costs were expected to be slightly more than 2012, an entry fee of around £185 (2011: £175) being anticipated.  FBYC had been unable to accept an alternative date, one week later.
 
Sue Clayton and Peter Hewitt had continued talking to Royal Torbay YC for 2013.  It was agreed that, in view of the favourable indications on cost and organisation, the discussion should be continue towards booking the venue.  Sue, Sally Hewitt and Pete volunteered to organise the week from the Dayboat end.

It was agreed that we should contact Rock to see whether tides, costs etc etc would be favourable for Whit 2014.

It was recalled that, at the AGM, Tim Parkinson had made a suggestion about the future conduct of the Mentoring competition.  It was agreed that Tim be asked to remind the Committee of the details by e-mail.
9. Alexandra Palace Dinghy Show – 3rd- 4th March 2012.

It was reported that the Association’s space had been booked.

No decision on which boat to take had yet been made. It was agreed that the stand should be lit so provision (electricity supply and lights) would have to be made for that.  Carpet colour would be red as last year.
10. Review of Dayboat Week Entry Eligibility.
Following discussion it was agreed that all helms (whether in the points or other races) must be members of the Association.  Accordingly, all paper work should make this completely clear and indeed should include declarations to that effect where appropriate. 
Such changes would include:

Notice of Race:-  Conditions of Entry 1.1 Helms including helms in subsidiary races must be members of the YWDB.
Entry Form Declaration:-   “I certify that I have read and accept the ‘Conditions of Entry; for this event and the boat holds a valid Race Certificate …”
“I declare that I am a paid up member of the Association and I declare that I hold valid and current boat insurance ...”
Other details on the entry form such as arrival date, contact details, dietary requirements should be clarified.

11. Any Other Business.
(a) It was agreed that the Good Wood Boat Company should be allowed a link from our website.  In informing them of this agreement it would appropriate to remind them of our registration fee, measurement and Race Certificate rules.  In the course of discussion it was stated that Chris Somner had no exclusive right to build Dayboats.
12. Date of Next Meeting


Saturday, 28th January, 2012  at Kath and Bob Davies’s home
……………………………………




…………………….





Chairman






Date

