MINUTES OF THE YACHTING WORLD 14ft DAYBOAT ASSOCIATION

HELD ON SATURDAY 29TH MARCH 2003

Present:

Peter Hewitt
Chairman
Apologies:
Ian Macpherson



John Yonwin
Treasurer


Paul Athay



Phil Lokier
Secretary



Tim Parkinson



John Lokier



Sally Hewitt



Geoff Honey

Minutes of the Last Meeting (Full Meeting 14/03/03)

The minutes from the last full meeting held on 14th March 2003 were circulated to all members at the meeting and were approved.

Matters Arising (Full Meeting 14/03/03)

Phil confirmed that accommodation was available at the Club House of Rock Sailing Club at a cost of £10.00 per person per night for Bed/breakfast. A printed copy of the email received by Phil was passed to Tim to put on the website. Accommodation available comprises of 6 cabins with 4 bunks in each cabin.

As entries were a little slow in coming to Phil it was discussed and decided that committee members would assist Phil with telephoning members to remind them that entries are due in by Easter.

Phil to write to Fishguard Bay S. C. again to find out who will be co-ordinating Dayboat Week in August 2004.

Phil to contact James Ketley again regarding an up to date catalogue and price list for the glassware for Dayboat Week 2003 and for the prize giving in November 2003.

John Yonwin is sending out a mailing on 19th April 2003 regarding the Agenda for the AGM to be held during Dayboat Week. Anything else that needs to go out can go in that mailing. Phil and John to liase.

Phil and John Lokier to organise a poster/details regarding Try a Dayboat to be held on 5th May 2003.

John Lokier confirmed that the accounts were now audited and ready for the AGM in May 2003.

The questionnaire format regarding the success of Dayboat week at Rock was discussed. It was decided that some adjustments would be made. Sally to retype and prepare the questionnaires in time for Dayboat week 2003.

A letter together with either a gift of wine or spirits to be sent to Derrick Hills to thank him for his help converting the Daybaot Plans on the CAD Computer System.

Treasurers Report
John Yonwin reported that the Building Society Account has a total of £976.00 whilst the Lloyds Bank Account has a total of £3100.00

Phil to obtain a list of members who have not renewed their membership to ask why not and find out if they are intending to sell their boats. This information will be used to update the Second Hand Boats for Sale list.

AGM - May 2003
The accounts have been audited and are now ready for the AGM. John Yonwin is sending out a mailing on 19th April to include an Agenda for the AGM and a copy of the accounts.

The idea of increasing the Membership Renewal Subscription was discussed and decided that they would be implemented next year.

Methods of payment were discussed briefly and it was decided that cheques, cash and standing orders were probably the easiest method of payment. Direct Debits may be introduced next year but that electronic payments and production of Race Certificates was not going to be pursued at the moment.

Saltern's Boat Builder (New Dayboat)

Brief History of events regarding the purchase of the new Yachting World 14ft Dayboat.

09/03/02

Committee met with Greg Dalrymple to discuss the building of a new Dayboat.

15/04/02

Quotation received by email.

20/04/02

Special AGM held to obtain permission from membership to order a new Dayboat.

24/04/02

 Purchase Order placed against the quotation received on 15/04/02.

09/05/02

Saltern's confirmed receipt of Purchase Order.

May 2002
Pete Hewitt and Greg Dalrymple met to discuss dimensions and specifications regarding the



new boat.

25/05/02

Deposit paid as requested.

28/05/03

Confirmation of receipt of deposit.

June/July
Two visits by Pete Hewitt to Saltern's to view the progress of the boat and meet with the rigger.

11/09/02
Incomplete boat collected by Pete Hewitt for the Southampton Boat Show. The boat was not


finished and it was dirty. Taken to James Hewitt's house to be cleaned. The rigger lashed up some rigging on the morning of the first day of the show. The hull needed to be polished to remove various blemishes by Pete and staff from Saltern's Boat Builders to make it presentable at the show.

22/09/02
The boat was returned to Saltern's to have faults remedied. Slack Rudder Blade as an example.

10/10/02
The boat was picked up by Pete Hewitt and Tim Parkinson. Condition debateable.

19/10/02
Committee meeting held so that Pete could advise committee of problems and ask permission for him to be allowed to carry out necessary work to make the boat saleable.

24/10/03
Letter to Greg Dalrymple from Pete Hewitt listing concerns about the new boat. Unspecific invitation to next committee meeting. No response to letter received.

17/11/02
Second and final payment made to Saltern's Boat Builders for the new Dayboat.

January/

February 2003
New Dayboat weighed with bathroom scales for prospective purchaser.

19/03/03
New Dayboat weighed at Longleat Weighbridge and produced a weight of 230 Kgs which was 26Kgs over weight.

At the meeting held on 19/10/02 Pete Hewitt advised the committee members of his disappointment in finding that 

the boat was not ready for the Southampton Boat Show when he and Sally went to collect it from Saltern's Boat 

Builders on 11/09/02.

The boat was dirty and there were no fittings attached and was not presentable for the show. The boat was 

taken by Pete and Sally to James Hewitt's house nearby so that they could clean the boat and make it ready for

the show.

When the boat was on the stand the rigger from Saltern's made an attempt to rig the boat to a satisfactory standard

and Greg polished the hull to try and make good some of the blemishes that were apparent.

A deposit of £2800.00 had been paid and Greg was asking for the balance. The boat was returned to Greg on 

Sunday 22nd September after the boat show had closed so that the problems could be remedied. Pete felt that

Greg was not addressing the problems in a professional manner and that any repairs would be bodged repairs.

Pete Hewitt and Tim Parkinson went on 10/10/02 to collect the boat. Both thought it was debateable as to whether

the boat was presentable for sale. The repairs had not been carried out to a satisfactory conclusion. Pete then 

discussed the problems with the committee members and it was agreed that Pete would start on the modifications

that were required himself so that the boat could be sold. A letter dated 24/10/02 was sent to Greg again outlining

our concerns but confirming that the association wanted to maintain the partnership between Saltern's Boatbuilders

and the YW 14ft Dayboat Association. To date we have not received a reply to that letter even though we looked 

forward to hearing from him in due course.

In January 2003 we had a prospective purchaser for the new Dayboat. Arrangements were made to view and weigh

the boat. When the boat was weighed using bathroom scales it indicated that the boat was overweight. 

The committee were informed at a meeting held on 14/03/03 and it was agreed that the boat be properly weighed

at Longleat Weighbridge. Arrangements were made and the boat was weighed on 19/03/03 showing that weighed

350Kg less the Trailer weight of £120 making the boat 230Kg approximately 26Kg over the minimum weight.

At this point before a decision was to be taken as to what to do next Phil suggested all members of the committee

expressed their views.

Phil Lokier: Suggested that a meeting be held with Greg Dalrymple to discuss with him what he is going to do 

regarding the faults with the new Dayboat.

Sally Hewitt: Agrees there should be a meeting with Greg. Questions whether he is committed to the Dayboat

Association. Made the point that it was Greg who suggested he build a Racing Dinghy rather than a Cruising

Boat.

Geoff Honey: Concerned that Greg is not actively promoting the Dayboat. Considered the fact that maybe some of 

the committee members may wish to take this matter further legally.

John Yonwin: Felt that a committee meeting with Greg Dalrymple would not be the best way forward and that

a meeting with a represntative from the committee would be more beneficial.

John Lokier: Agreed with John Yonwin that a small representation would be better than a full committee meeting.

It would be beneficial to try and get him to see our point of view. Point out that we have lost 50% of our potential

Market for racing. Now we need to promote the new boat as a cruising boat. Also need to confirm if Greg wants to

continue with the partnership with the association. John was sure that we do not have a legal case to put forward.

Tim Parkinson: Need to be clear about 2 problems. Overweight boats may not be a a problem for Greg as he sells

whatever boat he builds.

Do we still have partnership with Greg and what will be the cost to the association (if any) for the required

modifications to the new boat.

Peter Hewitt: Disappointed with state of the new boat when he went to pick it up. Thought he would be able to

improve the overall appearance. Needs to confirm if we have a good working relationship with Saltern's.

Glad that it is the association that is having problems with Saltern's and not a member and glad that at least the 

Moulds are being cared for properly.

Pete advised the committee that a Dayboat member had contacted Saltern's to enquire about buying a Dayboat and 

was quoted a price. Also asked about buying a boat in separate moulds but was not given a price. The enquiry was 

placed a month ago.

There then followed a general discussion where Geoff Honey asked if the boat measured to specification on other 

aspects. Pete stated that this was not yet known.

It was agreed that there was not much point going to the expense of booking a stand at the Southampton Boat 

Show this year if we do not have a new boat to show as it is very expensive.

It was discussed and agreed that John Yonwin would make contact with Greg Dalrymple and arrange a meeting

to discuss the problems with the boat. A further meeting will be held to discuss the outcome before the AGM.

AOB
Tim Parkinson will advertise the new boat on the website. The new boat is Number 655 and be advertised for sale 

at a cost of £6250.00 excluding combi-trailer and sails - to latest spec - built in buoyancy - super spar spars - 

Oxford Blue colour. For more details contact Peter Hewitt on 01985 214745.

Meeting Closed at 12.45

